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Abstract. Digital Public Infrastructure (DPI) is a new concept that garnered significant attention 
during the 2023 G20 discussions. DPIs can help advance all United Nations Sustainable 
Development Goals, making research in this area critically important. Despite its significance, 
academic literature on DPI is still scarce. To help cover this gap, this poster proposes a DPI 
evaluation framework based on the United Nations' definition of DPI. The evaluation framework 
was applied to three potential DPI cases that emerged from the Brazilian finance sector. The 
selected cases include PIX, an instant payment solution; Open Finance Brazil, a consent-based 
data exchange solution; and DREX, the Brazilian central bank digital currency. Using the proposed 
evaluation framework, it was demonstrated that the first two cases can be considered DPIs, and 
the last one has the potential to become a DPI. 
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1. Introduction
During G20 India’s presidency in 2023, the concept of Digital Public Infrastructure (DPI) got much attention (G20 
Global Partnership for Financial Inclusion, 2023). In partnership with G20 India’s presidency, the United Nations 
published a report connecting DPI’s examples with the challenges of the Sustainable Development Goals (SDGs). 
The United Nations considers that the DPI approach has the potential to accelerate all the SDGs (United Nations, 
2023). 

Academic literature on this concept remains scarce. Researchers are trying to cover this gap. A DPI Map (Eaves et 
al., 2024) was recently published, identifying more than 250 cases of DPIs. However, these cases were not analyzed 
in depth. This poster addresses the following research question: what are the cases of DPI emerging in the Brazilian 
finance sector? 

United Nations defines DPIs as: “a set of shared digital systems that should be secure and interoperable and can be 
built on open standards and specifications to deliver and provide equitable access to public and/or private services 
at societal scale and are governed by applicable legal frameworks and enabling rules to drive development, 
inclusion, innovation, trust, and competition and respect human rights and fundamental freedoms” (United 
Nations, 2023). Considering this concept of DPI, we identified three possible DPI cases in the Brazilian finance 
sector: PIX, Open Finance Brazil (OFB), and DREX. We proposed a framework to evaluate whether a case is a DPI 
and applied it to the three identified cases. After that, we discussed the implications of our findings for the DPI 
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scenario. 
 

The remainder of this poster is organized into seven sections. Section 1 introduces the subject and the research. 
Section 2 presents the research method. Section 3 presents the DPI evaluation framework. Section 4 presents the 
three cases identified and evaluates them using the proposed framework. Section 5 discusses the implications of 
the findings and proposes future research. Section 6 presents the references. 

 
2. Method 
After conducting an exploratory review of the bibliography, the authors found that the concept of DPI is not well- 
established in the academic literature. Unsurprisingly, finding an evaluation framework for potential DPI cases was 
impossible. The authors focused on the United Nations definition of DPI and developed a DPI Evaluation 
Framework. This framework aims to support evaluating a case to determine whether it is a DPI, has the potential 
to scale as a DPI, or is not a DPI. 

Some case studies of potential DPIs were performed, and the framework was applied. A case study is a research 
strategy that focuses on understanding particular situations. The research can involve single or multiple cases and 
collect different data types, like documents, interviews, questionnaires, and observations. Case studies are suitable 
for emergent study fields (Eisenhardt, 1989). Although the triangulation of multiple data collection methods is 
recommended (Eisenhardt, 1989), it is not mandatory. Case studies can be applied and used in many ways. Multiple 
cases may not yield the same rich descriptions as single cases, but they enable cross-data analysis (Cavaye, 1996). 

 
The authors conducted a multiple-case study, selecting three cases from the Brazilian finance sector. It is essential 
to note that the finance sector was selected for scrutiny due to its direct connection to financial inclusion. Financial 
inclusion has been reported as an expected benefit of the DPI approach (G20 Global Partnership for Financial 
Inclusion, 2023). The cases identified were analyzed using secondary source data from official websites and online 
press. Then, the proposed DPI Evaluation Framework was applied to the cases. The retrieved data was sufficient 
to perform the evaluation using the evaluation framework. The cases and the evaluation results were compared 
and discussed. 

 
3. DPI Evaluation Framework: a proposal 
Based on the United Nations definition (United Nations, 2023), we proposed an evaluation framework for potential 
DPIs that can be in use, under implementation, or in conception. To develop the framework, the concept of DPI was 
broken into twelve characteristics that a potential DPI can have. These characteristics are respect for human rights, 
respect for fundamental rights, security, interoperability, open standards and specifications, access to public or 
private services, societal scale, legal frameworks, inclusion, innovation, trust, and competition. 

 
Then, the characteristics were grouped into five topics, considering their similarities- and these topics were added 
to the framework. The five topics are (a) the qualifying conditions, (b) the technical aspects, (c) the value 
proposition, (d) the legal support, and (e) the enablers. 

 
The qualifying conditions are the first to be analyzed, as cases without them cannot be considered potential DPIs. 
Technical aspects relate to a DPI's intrinsic characteristics, while the value proposition is related to how the DPI 
will be used. Legal support is closely tied to the enforcement of DPI and is essential to its legitimacy. The enabler 
aspect addresses what the DPI does not deliver but can enable through its use and dissemination. 

 
Each characteristic of the evaluation framework can be evaluated in one of the proposed classifications: confirmed, 
planned, not considered, or missing information. The status “confirmed” will be used for potential DPIs that are in 
use and have the characteristic. The status “planned” will be used for potential DPIs under 
implementation/concept that plan to release the characteristic. The status “not considered” will be used for 
potential DPIs that do not (or will not) deliver the characteristic. The status “missing information” will be used 
when the researcher does not have sufficient information to analyze a characteristic. 

 
4. Results 
The case studies were based on secondary source data, including documents, websites, press media, videos, and 
norms. The authors collected four documents about PIX, five documents about OFB, and five documents about 
DREX. Table 1 summarizes the PIX, OFB, and DREX evaluations using the proposed framework. Sections 4.1, 4.2, 
and 4.3 describe the main characteristics and benefits of each infrastructure. 

 
Table 1: Summary of PIX, OFB, and DREX evaluation using proposed framework 

 

PIX OFB DREX 
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Qualifying 
conditions 

Respects human 
rights 

Confirmed Confirmed Planned 

 Respects 
fundamental 

freedoms 

Confirmed Confirmed Planned 

Technical aspects Secure Confirmed Confirmed Planned 
 Interoperable Confirmed Confirmed Planned 
 Open standards and 

specifications 
Confirmed Confirmed Planned 

Value proposition Access to public or 
private services 

Confirmed Confirmed Planned 

 Societal scale Confirmed Confirmed Planned 
Legal Governed by legal 

frameworks 
Confirmed Confirmed Planned 

Enabler Of inclusion Confirmed Confirmed Missing information 
 Of innovation Confirmed Confirmed Planned 
 Of trust Confirmed Confirmed Planned 
 Of competition Confirmed Confirmed Planned 

 
5.1 Case 1: PIX 

PIX is an instant payment solution created by the Brazilian Central Bank (BCB) and launched in 2020. The 
significant benefits of PIX are its availability, cost, and ease of use. A person or business can make a payment 24 
hours a day and 7 days a week, including holidays. People who use PIX do not incur transaction fees. Businesses 
that use PIX may incur lower fees compared to other payment methods. To make a transfer with PIX, it is not 
necessary to know the bank account of the recipient because the transfer uses a key that can be an email address, 
telephone number, Brazilian identifier (CPF or CNPJ), a random number, or a QR code. 

 
PIX brought democratization and financial inclusion. It is a versatile solution that can handle various use cases. It 
is secure because banks have invested in ensuring robustness and security. Additionally, it is open and integrated, 
allowing for seamless engagement with both the traditional financial ecosystem and new entrants. The financial 
ecosystem has benefited from the launch of PIX. It helped increase digital payment, reducing the cost of using cash. 
It also stimulates competition between payment methods and the entry of fintech and big tech companies into this 
market. 

 
5.2 Case 2: Open Finance Brazil 

Open Finance Brazil (OFB) is a solution that enables the sharing of clients' data between authorized agents, as 
specified by the BCB, with the client's consent. OFB supports the sharing of data about each participant institution's 
products and services, the sharing of transactional client data, the starting of instant payments from interfaces that 
are not owned by the institution that has custody of funds and plans to connect with the insurance market. 

 
The significant benefits for clients are easier control of their financial lives and ownership of their financial data. 
With OFB, clients can visualize multiple accounts using a single interface, making it easier to manage savings and 
debts. Data ownership enables clients to leverage their history to establish a relationship with other financial 
institutions, secure better rates, and gain access to credit. OFB can benefit the financial services ecosystem by 
enabling competition among financial institutions and fostering a more dynamic market. 

 
5.3 Case 3: DREX 

DREX is digital Real (Brazilian currency), a central bank digital currency (CBDC) for Brazil. A central bank digital 
currency (CBDC) is a digital liability of a central bank or other competent authority representing a jurisdiction’s 
sovereign currency available to the private sector (Dionysopoulos et al., 2023). More than a solution, DREX intends 
to be a platform for tokenization. 

 
DREX aims to address the issue of delivery versus payment, where individuals must trust intermediaries to 
facilitate secure exchanges of expensive goods, such as cars or apartments. DREX may also address the challenges 
of international remittances and trade. Additionally, DREX can bring innovation to the financial market, generating 
benefits that cannot be accurately measured in advance. 
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5. Discussions and Future Research 
The evaluation showed that considering the United Nations' definition of DPI (United Nations, 2023) and the 
evaluation framework proposed in this poster, PIX and OFB can be considered a DPI. On the other hand, DREX 
should be considered a potential DPI. The project is under implementation, but from the outset, it considers 
important characteristics of DPI as foundations for the platform it intends to deliver. The characteristic enabler of 
inclusion was identified as missing information, as it was not possible to find consistent references to inclusion in 
the retrieved documents. Hence, it is desirable to gather more information to determine whether or not it is a 
planned characteristic that was not well communicated. 

 
DPIs in use must be continually evaluated, particularly in how they enable development, inclusion, innovation, 
trust, and competition. Although it is important to be an enabler of such actions to be considered a DPI, it is not 
guaranteed that these actions will happen. The creation of key indicators to measure the impact of DPIs on the 
entire ecosystem can help inform decisions about investments in the evolution and growth of DPIs. 

 
This evaluation must be accompanied by a governance established for each project (implementation phase) or 
product (usage phase). Technical governance can evaluate the technical aspects and supervise the implementation 
and evolutions to guarantee that security, interoperability, open standards, and specifications are delivered and 
continually updated. Institutional governance can evaluate the value proposition, legal support, and enablers, make 
decisions about how to implement them, how to expand the usage of the infrastructure, and which partnerships 
need to be developed. All the cases analyzed use collaborative governance strategies (Olvik, 2024). These strategies 
are crucial to managing wicked problems that traditional methods cannot easily solve. Collaborative strategies try 
to create value for all parties involved, transforming the problem-solving process into a win-win game. 

 
Unsurprisingly, the BCB led all the cases analyzed. BCB is a regulator of the Brazilian finance sector, aiming to make 
the market more efficient and promote financial inclusion. In a public report, BCB recognizes the difficulty of 
articulation of the private sector to create PIX infrastructure and the essential role of a public sector institution in 
coordinating the project (Banco Central do Brasil, 2022). It is important to study and theorize the role of public 
and private institutions in creating and promoting DPIs. Mazzucato and Ryan-Collins (2022) propose that the 
public sector needs to set a direction and public purpose for private and public actors to collaborate and innovate 
in solving societal problems, which they refer to as a “market-shaping” perspective. BCB may act in a “market- 
shaping” perspective, considering their coordination role in the three cases studied. 

 
Considering that DREX is currently under implementation, further research is needed to investigate DREX in more 
detail. Future work can explore the relationship between CBDCs and DPIs. Another aspect that could be 
investigated in future studies is the issues related to the collaboration governance established for the project and 
how they connect to governance literature. 

 
Contributor Statement 
Vanessa da R. S. Almeida was responsible for conceptualization, data curation, methodology, and writing – original 
draft. Marie Moron Macadar was responsible for supervision, methodology and writing – review and editing. 

 
Use of AI 
During the preparation of this work, the author(s) used Grammarly in order to correct grammatical errors. After 
using this tool/service, the author(s) reviewed, edited, made the content their own and validated the outcome as 
needed, and take(s) full responsibility for the content of the publication. 

 
Conflict Of Interest (COI) 
There is no conflict of interest. 

 
References 

 
Banco Central do Brasil. (2022). Relatório de Gestão do Pix Concepção e primeiros anos de funcionamento. 
Available:https://www.bcb.gov.br/content/estabilidadefinanceira/pix/relatorio_de_gestao_pix/relatorio_gestao 
_pix_2023.pdf Accessed: 03/29/2025 
Cavaye, A. L. M. (1996). Case study research: A multi-faceted research approach for IS. Information Systems 
Journal, 6(3), 227–242. https://doi.org/10.1111/j.1365-2575.1996.tb00015.x 
Dionysopoulos, L., Marra, M., & Urquhart, A. (2023). Central bank digital currencies: A critical review. 
International Review of Financial Analysis, 103031. https://doi.org/10.1016/j.irfa.2023.103031 

http://www.bcb.gov.br/content/estabilidadefinanceira/pix/relatorio_de_gestao_pix/relatorio_gestao


Copyright ©2025 by the authors. This conference paper is published under a CC-BY-4.0 license 
Page 5 of 5 

 

 

 
 

 
Eaves, D., Rao, K., Pagliarini, G., & Vera, K. (2024). Global State of DPI. In DPI Map. 
Available:https://dpimap.org/global-state-of-dpi Accessed: 03/29/2025 
Eisenhardt, K. M. (1989). Building Theories from Case Study Research. In Source: The Academy of Management 
Review (Vol. 14, Issue 4). https://www.jstor.org/stable/258557 
G20 Global Partnership for Financial Inclusion. (2023). G20 Policy recommendations for advancing financial 
inclusion and productivity gains through digital public infrastructure. 
Available:https://documents.worldbank.org/en/publication/documents- 
reports/documentdetail/099092023121016458/p178703046f82d07c0bbc60b5e474ea7841 Accessed: 
03/29/2025 
Mazzucato, M., & Ryan-Collins, J. (2022). Putting value creation back into “public value”: from market-fixing to 
market-shaping. Journal of Economic Policy Reform, 25(4), 345–360. 
https://doi.org/10.1080/17487870.2022.2053537 
Olvik, J. (2024). Navigating Complexity: Potentials and Paradoxes Within Governance Strategies for Public and 
Third Sector Collaboration. Voluntas. https://doi.org/10.1007/s11266-024-00682-3 
United Nations. (2023). Accelerating the SDGs through digital public infrastructure. 
Available:https://www.undp.org/publications/accelerating-sdgs-through-digital-public-infrastructure- 
compendium-potential-digital-public-infrastructure Accessed: 03/29/2025 

http://www.jstor.org/stable/258557
http://www.undp.org/publications/accelerating-sdgs-through-digital-public-infrastructure-

	1. Introduction
	2. Method
	3. DPI Evaluation Framework: a proposal
	4. Results
	5.1 Case 1: PIX
	5.2 Case 2: Open Finance Brazil
	5.3 Case 3: DREX

	5. Discussions and Future Research
	Contributor Statement
	Use of AI
	Conflict Of Interest (COI)
	References

